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1., The Pragus-Smichov Skoda Yorks are bordered by the Smichov rallvey station
and Krigzova Streot. : .

2, The entire plant is surrounded by a wall 2.5 m. high. The portion of the
wall Pacing Krizova Street is mawkiv wnnden. Saveral matekeopers are ste-
tioned at the maln entrance as wall as at  50X1-HUM
the entrance tolASAP [ The ga epeTe are mostly
disabled worksrs and are quite harmless. 1he workers® militia consisting
of about 400 uniformed men is very powerful; the mon are well equlvmed
and have motorcycles apd cars at their disposal. When they are ot =
on duty, they are used in Prague during colebrations, Among them are many
*paactionarisst. '

3. In accordanse wvith post-war plenning, the works are rroducings
a. lMach T

1) Automatic turret lathes with pneumatie suitchen for the productien
of tullets (rate of one tullet por mimte).

2) Fally sutomatic lathes with horizontal face plates for the produc-
4ion of shells over 300 mm. in diamster. {These lathes were ori-
ginally ordered for the USSR in 1940 tut were never delivered.)

3) lathes with a tail stock cleavance of 140 m,

4} Ilathes, typo SUR, universal high speed, with a worlting suing from
250 mm, %o 500 mm. (This tyre has 84 different movenents. )

5) Turret lathes, with a diameter from 36 mm. to 52 mm. and a speed
of 6,000 rpm.

‘b Disgel Encineg
Type 110, 1 cylinder, 4 stroke, 25 hp, and intermediate Lypes up to the

SAngapors type 6 V of 1,000 hp. The intermodiate types ineluda 12
models of stationary enginss.
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Only the turret lathes and Llesel enpines will continus to ho prodced at
Smichov, The nmachlines for making the other lathes are being transforred to
Slovakia. The manamin~ director, Ins. Josgef Karpisek, is also being trang-
forred there, : . -

It i3 not possible to enlarge the plant because it is bordered on one side
by a railway station and on the other 3ide Wy a street. : B

Supplies of ecast irom and stesl are obtained from the forges and cast ironm
foundry in Plgen.

Transportation iz rostly by rail, There 1s a private branch line from the
"michov railuay station.

Only electric power is uged. The power reaches the plant by underrround
eables from a point known as Divei lrady (Maider Castle) about 1 km. west.
Than it is earried above ground hy hish~voltape wires. The source of +his
supply ie Blovies near Plzen.

The workers number 2,500 with a fluctuation of 200, '
: 50X1-HUM

Bottlenscks occur in the following phases of production:

a, The btall mﬂla arc exreriencinn a shortage of grinding machinea for
prinding the bearingn of machine tools. These are very good machines,
but they are expensive and the time of Adelivery is very long.

b. lack of bronze for ball bearinaes is causine Aifficulty. IlMany nachines
have been rebuilt to operate without ball bearinss., Thus minor produc=—
tion problems arise and the life of the ~achinea isshort., The vulner-
able point lies in the suwltchboard. T Tl 50X1-HUM

The manaring director is Ing. Stasny, and the service chief 1s Cenck Mahelous,

Tho works are 1aid owt as followss 50X1-HUM

a. |a four-story structure on the plant gide; on the
gtreet slde it has only one story. On the first floor there is an ex~
rerimental workshop and a small storeroom. On the second floor are an
apprenticea’ workshop and a storsroom containing spare parts for Diesel
motors. On the third floor is a storeroom for spare parts and on the
fourth floor, the technical officea. ) 50X1-HUM

b. Foundmzl This s very modern and is equipped for so-called easting
into concrete. 50X1-HUM

c. Mechenieal ‘lorkshops The main building is a three-story milding.

On the first floor there are technical offices for distribution, work,

- plannine, and surplies and the office of the chief of production. On

the second floor are a rreparatory room for production, technieal offices,
a stondardization room, and a working and training room. On the third
floor are thes Diesel motors shop, a construetion room, technical offlces,
and offiees of chiofs of all departments. The Diessl rotor chief is alwmys
deputy manarer of the rlant.

d. Boiler Room Hoating for the whole plant. 50X1-HUM
. 50X1-HUM
e, ASAP|  |This tuilding is now used as laboratories for physical research
by the entire Skoda "Jorks (Plzen). In 1948, the head of research was Dr.
Tayerles Professor Bednar was engaged in radear; Dr. Kochanovska in radiumg
Dr. Trousil in hiph and lowvoltage electriecity. Laboratories for techni-
cal and mechanical research are located in this building. Car rroduction wac
moved froiz this uilding.to the Letna Circus building, and the production
of revolver (sic) machines was to have been rmoved there but has not been
moved yet. In dpril 1949, the management of Kovo decided to withdraw the
50X1-HUM
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production of explosive motors from the works, whlch are notespeclally

occupied with this production, and to concentrate it in a new national
corporation under the title of "Explosive lotor, N.C." Ing.Zelezny,

the managing director of TAL, N.C., wvag entrusted with the planning.and
completion of the rroduction program, but his position will be taken

by the]  Vommunist Dr, Hanka, a former technical deputy manager 50X1-HUM
of FAL,I.C. (Ing. Zelezny ia the former owner of the Jikov firm in

Velesin, an acronsutical and motorcar worke for a subsidiary industry,)

Skoda iy opposed to losing the production of explosion-proof motors,

50X1-HUM
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